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Integrated Process Solutions, Inc.’s
CMMI®-DEV for Systems Acquirers Workshop 
Public Offering
A joint presentation of Integrated Process Solutions, Inc. and Team Catapult
June 9-11, 2009
Bethesda, MD
$750 per participant
Discount: $100 each for three or more attending together

Are you having problems with “high maturity” suppliers?  After touting their “CMMI® processes” in proposals, has their performance fallen short of the expectations they established?
Are you unable to hold suppliers to mature process performance standards because you have difficulty translating vague “we’re Level x” proposal language into recognizable action?
When used knowledgeably and appropriately, the CMMI® for Development (CMMI®-DEV) Model can be a powerful tool for systems acquirers.  Unfortunately, the SEI has provided little guidance—and no training—to address acquirers’ specific needs.  Lacking appropriate knowledge and guidance, acquirers have been at a disadvantage when faced with “disappointing” contractor performance.
The three-day CMMI®-DEV for Systems Acquirers (CDSA) Workshop provides the knowledge required to use the development model effectively when working with contractors.  This unique workshop was designed and developed by Dr. Chuck Myers,  and he will be the instructor.  Chuck has been closely involved with capability maturity models (CMM®s) and CMMI® from their earliest beginnings, and he is a recognized authority on the models and their use.
CDSA is far more than a “training course.”   It is a workshop in the truest sense.  Approximately half of the class time is devoted to practical exercises that reinforce and consolidate the knowledge provided.   
As you complete the workshop exercises, you will develop useful checklists and other tools that you can use immediately for monitoring and managing existing contractors.  Other work products developed during the exercises will be useful in the future for requirements development, solicitation, source selection, and contracting.
Don’t miss this opportunity to put the CMMI® aspects of your acquisition work on track!
Register Today at: www.teamcatapult.com/aoe_courses 

Integrated Process Solutions, Inc.’s CMMI® User Workshop is based on “CMMI® for Development, CMMI-DEV, V.1.2”, CMU/SEI-2006-TR-008,ESC-TR-2006-008 © 2006 by Carnegie Mellon University; however, neither Carnegie Mellon University nor the Software Engineering Institute directly or indirectly endorse it.

This course is not a Software Engineering Institute course and does not qualify attendees for any Software Engineering Institute course credit.
® CMM and CMMI are registered trademarks of Carnegie Mellon University.

