
I. Preparation 
	Curr ent Situational

	Assessment Meeting with

	Executive Leadership

II. Assessment
	Envir onmental Scan

	DISC Assessment

III. Setting the 
	  Strategic Dir ection 
Strategy Workshop

	 Outcomes

	Mission, V ision, Values

	Critical Success Factors

	Goals and Objectives

	Barriers

	High Level Strategies

	Detailed Strategies

	High Level Actions

	Detailed Action Plans

	Communication Plan

	Summary workshop 

	documentation

	Strategic Plan Dashboar d

IV. Implementation �
	and Management
	6 month Review and Update

Comprehensive 
Strategic Plan
5-day

2 hour meeting onsite or 

via teleconference

X

X

Two 2-day workshops with 

2-3 weeks in-between

X

X

X

X

X

X

X

X

X

X

X

1-day workshop

Standard �
Strategic Plan
2-day

2 hour meeting onsite or 

via teleconference

X

---

2-day workshop

X

X

X

X

X

----

X

----

X

X

X

1-day workshop

Quick Plan
1-day

2 hour meeting 

onsite or via 

teleconference

---

---

1-day workshop

X

X

X

----

X

----

X

----

----

X

X

---

Breakthrough to Excellence


